Minutes Council Meeting EED
Helsinki, 28th June 2024

President’s report (Jukka Jernvall)
- Less than 20 cancelled participants, more than 600 in total, large turnout:
32 countries, largest contributing countries: UK, Germany, USA
- Questionnaires are circulated on how to improve/change meetings
- Stressed importance of council

Election committee report (Frietson Galis)
- 16 applications for council, all deemed elected
- New batch of councillors starting now
- Next EuroEvoDevo meeting requires another round of elections for council members

Treasurer’s report (Tom Van Dooren)

- Financial report:

- Account overview will be prepared annually by Tom

- €12k sponsorship received for meeting, €8k earmarked for specific purposes: travel
grants and childcare

- Expenses for executive committee and EED fellows covered from sponsorship

- Budget deficit of around €2k expected

- Jukka: currently estimates conference will generate a financial surplus

- Betty Moore foundation: successful sponsorship money obtained

- Tom not account manager of bank account, tries to change it

- Total income: ca €50k

- Total expenses: ca €45k

- Financial situation relatively stable

- Total capital: ca €72k

- Michael Schubert: part of the finance committee. Committee made a few minor
amendments and the report was approved.

Website
- New membership applications do not always get through — ned to revisit website
manag ement

Program officer’s report (Sylvie Retaux)
- Programme design starts with call for symposia - more than 40 symposium

proposals, 2 could be accommodated, several symposia had to be rejected
- Criteria for symposia choice:
- Diversity of topics
- Always theory symposium in one of 4 parallel symposia
- Gender balance/geographical origin/career stage of invited speakers
- Programme was validated by executive committee
- Lots of positive feedback received on programme
- 5 satellite meetings



Comments on program officer’s report:

Certain people did not attend. Mechanobiology community not present.
Problem: Symposia rejection can lead to losing an entire community.

— Need to actively invite people to resubmit symposia.

Programme committee is relatively small, should maybe be larger.

Lhietson I dientific committee defines orientation of the meetin[Cl- protamme should
be sent to the entire scientific committee[] not Cust to proCdramme committee

- bylaws should be read carefully. Entire submission list should be sent to scientific
committee

Tom: 4 session dropped to accommodate business meeting, should be avoided
Jukka: questionnaire results should be discussed once available.

Marketing officer’s report (Carlos Guerrero Bosagna)

Sponsorship level similar to Naples meeting

Company of Biologists: grant rules changed, now €4k earmarked for travel
Question: can one continue to apply? Carlos yes, also applications for small
symposia possible, which brought in a lot of money

Exhibitors are also sponsoring, exhibitors are a little worried that the position of their
booths is suboptimal. Exhibitors should get more visibility next time.

General comments:

Tom Van Dooren:

Suggests biennial dues kept at current amount -~ agreed
New law in Netherlands — requires more oversight

Tom and Jukka

Code of conduct: code of conduct of venue should be accepted

Future venue and related comments:

Gerd: several possibilities: Barcelona, St. Andrew’s, Montpellier, Germany
Comment: strong local community needed - all venues have that

Annette: decision does not need to be made now

Comment: proposal required

Ina: council should meet to decide future venue

Ina: in general more interactions of the council needed

Jukka: decision on future venue needs to be made soon

Ina: society did grow substantially, maybe need to set stricter procedures: how to set
the programme, how to select the venue, decisions should be made less informally
Comment: council should meet more often

Sylvie: number of participants could be too large in future meetings

Suggestion: council can meet on what and how to change — develop action plan
Suggestion: satellite meetings are great

Jukka: website should be redesigned and structure of society better explained
Jukka: council meeting should be organized



- Michael: affordable accommodation is important
- Meeting of council in first week of September envisaged



